
 

Mission Team Structure 

Local partners, Baptist associations, and groups associated with Baptists on Mission generate the 

project opportunities and prepare all aspects of the project for each group. Mission teams then 

complete the projects during the camp week. DI combines the efforts of site coordinators, summer 

staff members, volunteers, and student leaders to successfully make this process work.  

In an effort to ensure the best missions experience possible, and in an effort to understand the 

training that will take place prior to serving on the mission projects, please become familiar with the 

following information regarding adult roles and mission project types. 

 

  

 

Adult Leader Roles 
All adults must choose from one of the following roles. 

Team Leader 

The team leader will be the key 

person on each team to ensure that 

the mission project is completed. The 

team leader supervise the site and 

serve as the contact person for the 

team. 

Team Encourager 

The encourager works to assist in 

leading and caring for the students. 

This person assists the team leader in 

keeping up with medical forms, 

making sure lunches are on the 

vehicle, and keeping morale. 

Please remember that neither of these roles is responsible for the planning of the mission projects or 

the activities on the project, but instead serves to help equip the students to complete the projects. The 

DI Staff are present to guide all groups every step of the way. 

 

Children’s Ministry 

Work with children in a 

variety of settings, 

sharing the gospel 

through VBS-style 

activities, in addition to 

other possible methods. 

Sports and Recreation 

Use sports camps, 

recreation centers, among 

other methods to share 

the gospel in the 

community. 

Community Outreach 

Use acts of kindness to 

earn the opportunity to 

share the gospel. Examples 

include free laundry, water 

distribution, car washed, 

etc. 

Construction 

Work in areas of construction, 

painting, landscaping to help 

someone in need. Examples 

include debris cleanup, 

accessibility ramps, drywall 

work, etc. 

Senior Adult Ministry 

Work with seniors in the 

community. Examples include 

nursing homes, senior centers, 

life enrichment centers, and 

special needs adults. 

Project Types 
All students and adults should select from the following. 


